
DO YOU KNOW THE RISKS IN YOUR PRACTICES?
WE DO, AND YOU CAN TOO

We have performed hundreds of physician practice assessments, and our  
three step process will tell you all you need to know to mitigate the risks in your practices.  Basing 

proactive risk management initiatives on identified areas of opportunity, instead
of past case trends, more accurately predicts and prevents future claims.

• Self-Assessment by 
Practice Manager

STEP

1
• Onsite Assessment
• Workflow Observation
• Staff Interviews & Tracers

STEP

2
• Onsite Verbal Debrief
• Executive Summary & Scores
• Formal Presentation

STEP

3

Infection 
Prevention

“We conduct assessments annually and use the findings to drive our physician practice 
performance improvement for the next year.  This outside set of eyes has really allowed

us to see where we need to focus and how we can make a difference for our patients. It also 
gives our office managers the opportunity to ask questions and get feedback in real time on 

issues identified during the assessment.”

– RENEE MAYNES, BSN, RN, QUALITY COORDINATOR, PHYSICIAN NETWORK SERVICES AT ANMED HEALTH

OUR PROCESS

PHYSICIAN PRACTICE
RISK ASSESSMENT CONSULTING
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